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MDP ON ORGANISATIONAL BEHAVIOUR

Faculty of Strategic Studies and Behavioural Sciences

Organisational Behaviour (OB) is the academic study of how individuals and groups interact within

organisational settings. The principles of OB are applied primarily in attempts to make
organisations operate more effectively.

Course Objectives

To  enhance self-awareness
through an  exposure
contemporary concepts i

organisational behaviour , , )
To increase interpersonal effectiveness through

understanding of complexities in relationships
} and application of contemporary tools and
concepts related to same

Enhance leadership potential
through an understanding of
contemporary leadership concepts

Enhance human skills through an
understanding of human behaviour
and interpersonal relationships




Course Content

Self-concept &
Personality

Basis of Human
Behaviour

Culture, Values
& Attitude

Emotional
Intelligence

Communication

Leadership

Stress Conflict &
Decision-making Management Dissent Negotiation Creativity Org Climate
g Management
Structure
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This programme will be a journey towards understanding three interrelated levels of OB,

viz, micro (the individual level), meso (the group level), and macro (the organisational
level).

People
(Actors)

How to Apply

¢ Nominations through formations as per vacancy allotted.

¢ For Majors /Lt Colonel and equivalents of all three services including international participants .
¢ For additional information contact DS Coord, CDM at dscoordcdm.ids@gov.in
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IIMs Faculty Exch

FDPs & MDPs,
Indian School of
Business

international

§- 7’* Eisenhower School (US)

Uzbekistan Armed
Forces Academy
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