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A need was felt for
imparting management skills
to officers of all the three services
in a joint environment. Accordingly
a decision was taken during the Joint
Operations Logistics Committee meeting
held at HQ IDS on 23 Jan 08 to conduct
a Joint Logistics Capsule Course (JLCC) at
CDM. Since the course focusses on promoting
jointmanship and ensuring effective management
of scarce resources in a tri-service environment, the course
was renamed as Joint Resource Management Course (JRMC) in

2014. It is a two weeks course conducted once every year.

Aim
To familiarise participants with tools, techniques, policies, rules, regulations and other
relevant aspects of Resource Managementin a Joint Services Environment.

Course Objectives

To promote application of To develop expertise in matters
modern management concepts || related to management of

and techniques to achieve resources, and ‘jointmanship’.

operational effectiveness.

To promote ability to analyse issues
related to Resource Management to
generate viable options for the | |
organisations. \
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Commanders on matters related
i || toResource Management based on
~ | scientific decision making tools.

_ Empower participants to advise

To promote peer learning and To understand best and
adopt best practices prevalent in contemporary practices in Supply
sister services. Chain Management.
To understand procurement To familiarise with Joint Logistics

procedures. Support structures.
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Financial Management

® Economics of Defence - An e Capital Procurement :

Overview Overview and Org
¢ Macroeconomic Theories e RFl & SQR
* National Income ® Categorisation, AON & RFP
* Govt Financial System & ® TEC, Trials & CNC

Financial Administration in
Defence Services

e Make & Innovation

e Strategic Partnership Model &

* National Budget Process Fast Track Procedure

¢ Banking System & Monetary
Controls

® |nter-Governmental
Agreements, Foreign Military
Sales & Offsets

® OCPP & Lease
¢ SQR Exercise

» General Financial Rules &
*DFPDS-21

e Financial Statements

* Analysis of Financial Statements

¢ Intro to Managerial Economics,
Cost & Utility Analysis

* Management Acctg, Cost Acctg,
Marginal Acctg

Guest Talks

* Time Value of Mone
¥ e Joint Logistics at HQ ANC / JLNs

Capital Budgeting &
el e * Innovations/ R&D in Defence

Benchmarking

e

Supply Chain Management

¢ SCM — An Overview

* SCM Drivers and Achieving
Strategic Fit

* Inventory Management &
Selective Inventory Control

¢ Life Cycle Costing

* Qutsourcing and third Party
Logistics

e Contemporary trends in Supply
Chain Management

How to Apply

¢ Nominations through
formations as per vacancy.

¢ For additional information
contact DS Coord, CDM at
dscoord.cdmap@nic.in

Target

Participants

* Maj/ Lt Col and equivalent officers.
10 to 14 years of service/ experience
 Offrs dealing in procurement/ logistical functions.
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