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MANAGEMENT DEVELOPMENT PROGRAMME
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Managing complex defence projects be it
in field of infrastructure, indigenization, MRO or
W R&D etc requires advanced planning skills especially
‘ with today’s technological advances, globalization
process and economic environment. Leading these projects
are Project Managers, people who either intentionally or by
situation are asked to ensure that a project team meets its goals.
Project Managers use many different tools, techniques and approaches to
bring leadership and direction to projects. The MDP on Project Management is a
one-week duration course specifically designed to equip the participants with
understanding of project formulation, lifecycle, monitoring and control as well as using
MS Project software. This is a unique course conducted only by CDM in the Armed
Forces and will enhance the skillset of future military leaders in this vital discipline.

Aim
To provide adequate skills to effectively plan and monitor execution of large and
medium size operational and administrative projects, using PM techniques.

Course Objectives

To understand the nuances of ‘I‘
project formulation ‘

||—_ | | Develop and effectively use networks
\ in scheduling, monitoring and
: controlling of projects and plans

Exploit PM Software and apply
simulation techniques in project
management
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COURSE CONTENT

* Project Formulation

* Project Planning

* Project organization

* Networks

* Time Estimation

* Resource Levelling & Scheduling
» Crashing Networks

» Earned Value Management System

* Project Monitoring & Control

* Project Risk Management

* Critical Chain Project Management

+ Stakeholder Management

» Microsoft Project

» IPMA Individual Competency Baseline Ver 4

Target Participants

» Maj/ Lt Col and equivalent
officers

* 10 to 14 years of service/
experience

-

26 Aug 24 — 30 Aug 24

How to Apply

Nominations through formations as per
vacancy

« For additional information contact DS Coord,
CDM at dscoordcdm.ids@gov.in
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COLLEGE OF DEFENCE MANAGEMENT

SAINIKPURI (PO)SECUNDERABAD - 500094
Telefax: +91-40-27115741 | +91-40-27111731

https://cdm.gov.in




